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Abstract
A compelling training can spark insight; a thoughtfully designed development system can help
people apply, practice, and sustain what they learn. This article presents MAKE IT HAPPEN as a
research-informed, practice-oriented synthesis of the leadership and learning models used by
Fathers and Families Coalition of America (FFCA). It describes how individual self-awareness can
progress through relational skill, facilitated learning, supervisory support, and organizational
capacity. The article introduces FFCA’s OAR Leadership Institute, Advanced Practitioner Credential,
experiential leadership exercises, and the four-module, 15-activity manual Unlocking Unlimited
Potential. It offers concrete applications for parents, professionals, executive leaders, community
organizations, and agencies considering training or consultation. Examples are illustrative; they do
not represent funded contracts, completed projects, or independently verified program outcomes.
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1. The Question That Changes the Conversation
Imagine a parent entering a meeting after a demanding shift, a practitioner preparing to listen, and a
director trying to strengthen participation. Each person brings a different experience, different
pressures, and different expectations. The example is illustrative, not a documented client
encounter. The central question is not simply whether everyone attended. It is whether each person
could contribute, learn, influence the next decision, and leave with a meaningful path forward.

FFCA begins with human dignity and existing strengths. A motivational message may inspire, but
inspiration alone does not remove obstacles such as inaccessible schedules, inconsistent
supervision, unclear decision-making, or a lack of opportunities to practice. Lasting learning calls for
a sequence that connects individual insight, relational practice, organizational support, and
repeatable implementation.
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2. Institutional Experience, Evidence, and Appropriate Claims
FFCA develops and delivers professional learning through frameworks informed by research,
established practice traditions, field experience, and structured reflection. Its experience includes
work and consultation with public agencies, human-service organizations, community partners, and
professional learning audiences. The organization reports professional-development approvals
associated with the National Association of Social Workers and a history of contracting and
consultation involving federal and other institutions, including the U.S. Department of Health and
Human Services and the Substance Abuse and Mental Health Services Administration (SAMHSA).

Such relationships and approvals are meaningful indicators of professional engagement, but they are
not interchangeable with independent experimental validation of every FFCA model.
Continuing-education provider approval applies to the relevant approved offerings and
requirements; it does not constitute a blanket endorsement of all curricula. Likewise, a past contract,
presentation, or consultation is not proof that a specific intervention produced a measured outcome.
FFCA distinguishes established external research, its own integrated training approaches, participant
experience, and outcomes that would require project-specific evaluation.

This distinction is essential for prospective partners. Organizations should be able to understand
what FFCA teaches, which evidence informs the content, what facilitation and implementation
support may be available, and how success can be assessed without speculative promises.

3. The FFCA Learning Architecture: From Self to Systems
FFCA’s instructional architecture integrates four interconnected dimensions: affective and cognitive
awareness (thoughts, beliefs, and interpretation), emotional awareness and regulation, behavioral
choice and observable practice, and the noological dimension of meaning, values, purpose, and
responsibility. These dimensions invite a learner to consider what they think, what they feel, how
they respond, and why their response matters.

The OAR Leadership Institute organizes development around self-awareness, emotional intelligence,
and relational mastery. It asks learners to examine actual interactions rather than merely memorize
leadership vocabulary. What happened? What interpretation did I make? What did I feel? What did
my response make possible—or more difficult—for another person? What will I practice differently?

The Advanced Practitioner Credential (APC) extends reflective learning across the four dimensions,
inviting professionals to connect personal insight with ethical practice, interpersonal skill, and
applied service. The frameworks are complementary pathways, not a substitute for professional
licensure or clinical supervision.
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4. Four Leadership Lenses: Meaning, Integrity, Love, and GRIT
MEANING. Viktor Frankl’s meaning-centered work and reflection on ikigai help participants explore
values, direction, contribution, and responsibility. Meaning can clarify why an action matters without
denying hardship, inequity, or exhaustion (Frankl, 2006).

INTEGRITY. The high-road leadership perspective emphasizes ethical judgment, authenticity,
accountability, service, and respect when interests compete. Integrity is demonstrated when a
leader explains decisions, acknowledges errors, and welcomes appropriate disagreement (Maxwell,
2024).

LOVE. In professional leadership, love is expressed as dignity, care, service, discipline, and
accountability. FFCA draws on John Wooden’s emphasis on self-control, teamwork, preparation,
respect, and continual improvement. Care does not mean abandoning boundaries or performance
expectations.

GRIT. Duckworth describes sustained passion and perseverance for long-term goals. FFCA uses this
research-informed concept alongside reflective discussion of courage, resilience, conscientious
practice, and purpose. GRIT is not an instruction to endure harmful conditions without support;
leaders must also address systems, workload, and resources (Duckworth, 2016).

These four lenses reinforce one another: meaning identifies direction; integrity guides the use of
influence; love shapes relationships; and GRIT sustains intentional effort.

5. Seven Human Needs and the Conditions for Participation
FFCA’s leadership exercises include reflection on seven human needs attributed in its teaching
materials to Mieko Kamiya: security, belongingness, love, freedom, novelty, self-esteem, and
self-actualization. This is used as a guided reflection tool, not a validated diagnostic instrument. A
participant can examine which needs are supported in a family, team, or organization and which
may be overlooked.

A parent may need belonging before speaking at a meeting. A new employee may need
psychological safety before asking for help. An executive may need reliable feedback to recognize
when a process is ineffective. Practical engagement also depends on accessible language,
schedules, transportation, child care, and meaningful authority. A powerful facilitation question is:
Whose needs does our current way of working support, and whose needs remain invisible?
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6. Unlocking Unlimited Potential: A Practical Learning Resource
Unlocking Unlimited Potential: An Evidence-Informed Reference Manual and Activity Guide for
Personal Growth, Family Systems, and Professional Development (Rodríguez, 2026), published by
Borinquen Within Press, offers four progressive modules and 15 signature activities. It provides a
common resource for individual learners and facilitators; publication alone does not establish the
effectiveness of any particular organizational outcome.

Module I — Foundations of Purpose, Direction, and Self-Discovery: Wheel of Life Satisfaction; Ikigai:
Meaning Compass; Value of Relationships Guide; and The Courage to Lose Sight of the Shore.

Module II — Building Meaning, Identity, and Personal Growth: Celebrating Life; A New Story: Meet Me
in 10 Years; The Inner Mirror; and If You Have Just One.

Module III — Relationships, Emotional Intelligence, and Leadership: Reclaiming Healing &
Boundaries; Mirroring Our Best; The Arrow or the Target; and Creating Your Vision.

Module IV — Transformation, Healing, and Lifelong Growth: Permission to Heal; Be the Difference
Growth Blueprint; and What These Activities Are Carrying.

The same activity can be adapted to distinct audiences. A parent may use The Inner Mirror to
examine personal strengths; a supervisor may use it to recognize assumptions about employees; an
executive team may use it to discuss how organizational norms influence decisions. Responsible
facilitation connects reflection to a feasible action and follows up on what happened.

7. Signature Exercise: The Arrow or the Target
Consider a difficult interaction. Before responding, pause and name the first emotion that arose.
Identify the interpretation you made about the other person’s intention. Consider one plausible
alternative interpretation. Then identify a response that is both honest and respectful and that could
improve the next conversation.

The Arrow or the Target is not a test that labels people as aggressors or victims. It opens a
discussion about agency, intentional responses, empathy, and the difference between personal
choices and structural constraints. Participants are not asked to accept blame for conditions they do
not control. In a professional setting, the exercise can support communication, supervision,
de-escalation, and reflective leadership.
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8. Signature Exercise: Fire, Ashes, Rise
The FFCA Fire, Ashes, Rise sequence asks learners to identify a habit or assumption they are
prepared to release (Fire), recognize a need, virtue, or lesson that deserves attention (Ashes), and
choose a concrete commitment (Rise). A participant completes the statement: I will lead with ____.

A parent might commit to asking one prepared question at the next meeting. A supervisor might
commit to closing the feedback loop after a staff recommendation. An executive might commit to
explaining the rationale for a difficult decision. Facilitators invite voluntary sharing and do not
require personal trauma disclosure. Each commitment should include an observable action, a likely
barrier, a source of support, and a review date.

9. From Individual Learning to Organizational Capacity
Organizations considering FFCA services may begin with a focused training or design a multi-stage
capacity-building process. The choice depends on goals, workforce readiness, available resources,
culture, and the degree of implementation support needed. A coherent development pathway can
include five connected layers.

Individual learning: self-awareness, purpose, emotional regulation, and values-based
decision-making. Relational practice: listening, mirroring, constructive communication, conflict
navigation, and respect for lived experience. Team practice: reflective supervision, peer coaching,
facilitation, and clear accountability. Organizational conditions: leadership sponsorship, accessibility,
feedback systems, decision transparency, and adequate time for learning. Sustainability: internal
champions, appropriate resources, coaching, repeated practice, and continuous improvement.

FFCA can help prospective partners translate broad goals—such as strengthening parent leadership,
improving team communication, or developing executive capacity—into defined learning objectives,
appropriate activities, and feasible implementation plans. Specific scope, deliverables, permissions,
and evaluation arrangements should be established in a written agreement; none is presumed in this
article.

10. Practical Applications Across Settings
Parents and caregivers. Guided activities can support reflection on strengths, values, family
relationships, communication, and purposeful action. Programs can invite parents into meaningful
decisions rather than treating attendance as influence.
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Head Start and Early Head Start. FFCA’s family-engagement and leadership approaches can be
aligned with the Parent, Family, and Community Engagement Framework through reflective practice,
family partnership, and staff development (Office of Head Start, n.d.). These are potential
applications for interested programs, not claims of a particular awarded or completed contract.

Behavioral health and human services. Practitioners can explore motivational
interviewing-compatible communication, emotional intelligence, strengths-based engagement,
boundaries, and culturally responsive practice. Reflective leadership workshops remain educational
and do not replace clinical treatment.

Nonprofit and public-sector executives. Leaders can apply meaning, integrity, relationship skills, and
GRIT to supervision, change management, organizational culture, and ethical decision-making.

Higher education, workforce development, and community coalitions. Institutions can use selected
activities to strengthen leadership preparation, facilitation skills, collaborative practice, and learning
transfer. Adaptation should respect audience needs, accessibility, and appropriate permissions.

11. Building Internal Facilitation Capacity
A useful capacity-building sequence is I facilitate; we facilitate; you facilitate. First, experienced FFCA
faculty demonstrate selected learning activities and model safe facilitation. Next, designated
organizational participants co-facilitate segments and receive structured feedback. Finally,
appropriately prepared internal facilitators lead selected activities with agreed support, quality
expectations, and access to authorized materials.

The aim is not permanent dependency on an external consultant. It is the ability to sustain sound
practices after an institute ends. Core commitments—dignity, voluntary participation, clear
boundaries, reflection, and meaningful action—should remain stable while examples, language,
pacing, and delivery methods are adapted. Facilitator preparation does not automatically convey
certification, unrestricted reproduction rights, or permission to modify protected intellectual
property. FFCA’s future Training of Trainers offerings should be described according to their
published scope when available.
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12. From Attendance to Evidence: Evaluation Without Overclaiming
Evaluation should distinguish reach, participant experience, learning, behavior, and institutional
response. Reach asks who participated and who could not. Experience asks whether participants felt
respected. Learning asks whether participants can explain or demonstrate a skill. Behavior asks
whether they applied it. Institutional response asks whether the organization changed a practice or
decision as a result.

An organization might establish a baseline, gather immediate feedback after a learning experience,
and revisit selected actions at 30 and 90 days. Measures may include confidence, observed
communication behaviors, quality of participation, use of reflective supervision, and documented
follow-through. Indicators should be matched to the agreed project, not borrowed as unsupported
effectiveness claims. Collect only necessary information, report responsibly in aggregate, and
protect participant privacy.

A useful question is: What changed because people learned, practiced, and were supported to apply
what they learned? If individual confidence improves but organizational practice does not, that
finding is valuable; it identifies a need for stronger institutional conditions rather than a reason to
exaggerate impact.

13. A 90-Day MAKE IT HAPPEN Implementation Illustration
Days 1–15: Define the priority. Select one realistic outcome, identify a leadership sponsor and
internal champion, listen to affected participants, and document baseline conditions.

Days 16–30: Learn and commit. Offer a targeted institute or facilitated series. Invite each participant
to choose a specific behavior to practice, identify supports, and respect non-clinical boundaries.

Days 31–60: Practice and coach. Hold a learning laboratory or peer reflection. Review what
participants attempted, what happened, and which barriers need leadership attention. Co-facilitation
may begin where appropriate.

Days 61–90: Review and strengthen. Assess agreed indicators, share accessible findings, adjust
practices, and decide what should continue. This is a planning illustration, not a report of a
completed engagement or a guarantee of outcomes.
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14. Choosing a Professional Development Pathway
FFCA’s offerings provide several possible entry points: the OAR Leadership Institute, Advanced
Practitioner Credential, DiSC-informed training, executive coaching and consulting, conferences and
institutes, and the Unlocking Unlimited Potential manual. The right pathway depends on the
audience and the problem to be solved, not on accumulating credentials or events.

For prospective partners, a productive first conversation clarifies: Who is the audience? What
practices should change? Which organizational conditions will support that change? What resources
and time are available? How will participants be protected and included? What would constitute
credible evidence of progress? These questions create the basis for a tailored, accountable scope of
work.

15. The Institutional Case: Reciprocity, Sustainability, and Legacy
Sustainable development requires reciprocity. Families bring lived expertise and deserve meaningful
participation. Staff contribute time and emotional effort and need supportive supervision and
realistic expectations. Leaders establish the conditions for learning, provide resources, and respond
to feedback. Consultants offer expertise and facilitation while helping organizations strengthen their
own capacity.

The legacy question is practical: What remains after the workshop ends? Will people have language
for difficult conversations? Will supervisors practice constructive feedback? Will internal champions
facilitate responsibly? Will leaders listen and act? A training event becomes more valuable when
these practices are repeated, reviewed, and improved over time.

16. Invitation: Discover, Reflect, Connect, Apply, Become
MAKE IT HAPPEN invites individuals and organizations to move from inspiration toward disciplined
practice. Personal growth can strengthen relationships; stronger relationships can improve teams;
and better-supported teams can help organizations become more responsive, ethical, and effective.
These are pathways for intentional development, not automatic outcomes.

Explore FFCA programs at fathersandfamiliescoalition.org/programs.html; learn about Unlocking
Unlimited Potential through the FFCA programs site; and review executive coaching at FFCA
Executive Coaching. For authorship and additional resources, visit drjamescrodriguezmsw.blog.
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